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COURSE OBJECTIVES: 

COB1: Realize the skills required to be an entrepreneur 

COB2: Acquaint the students with challenges of starting new 

Ventures 

COB3: Enable them to investigate, comprehend and internalize the 

process of setting up a business by identifying the business 

opportunity. 

COB4: Identify the right sources of fund for starting a new Business 

COB5: Locate a business which contributes to the society at Large



● Entrepreneurship: knowledge and skills requirement 
● - characteristic of successful entrepreneurs 
● - entrepreneurship process; factors impacting emergence of 

entrepreneurship 
● - managerial vs. Entrepreneurial approach and emergence of 

Entrepreneurship 
● - Need for Achievement
● National Policy on Skill Development and Entrepreneurship 2015 
● An overview of Digital India and Make in India flagship 

programme of Government of India

MODULE I  - 6+2
INTRODUCTION TO ENTREPRENEURSHIP 



● CO1: Turn out to be an expert to recognize a business

opportunity that fits the individual

● CO2: Demonstrate the ability to provide a self-

analysis in the context of an entrepreneurial career

● CO3: Construct an appropriate business model

● CO4: Develop a well-presented business plan

● CO5: Start socially relevant new ventures

COURSE OUTCOMES:



● Entrepreneurship refers

 to the process of designing, launching, and running a

new business

 A startup, offering a product, process, or service.

 It involves identifying a market opportunity, creating

a business plan, acquiring the necessary resources,

and taking on the risks and rewards associated with

the venture.

Entrepreneurship meaning



 innovation,

 risk-taking, and

 ability to drive

economic growth

 job creation

Entrepreneurs are often characterized by their



● Entrepreneurship is the act of creating,
organizing, and managing a new business
venture along with any of its risks in order to
make a profit.

● It involves identifying opportunities,
developing new products or services, and
bringing them to market. Entrepreneurs are
individuals who drive this process, often
characterized by their innovation, initiative,
and willingness to take risks.

Entrepreneurship definition



Entrepreneur: Entrepreneurship:

o The process or activity of creating,

launching, and running a new business.

o Involves identifying opportunities,

developing business plans, securing

resources, and managing the

enterprise.

o Encompasses the broader ecosystem

that includes the entrepreneur, the

business environment, and the socio-

economic context.

o An individual who identifies a

market need or opportunity and

creates a business to address it.

o Responsible for organizing

resources, managing operations,

and taking on the financial risks

of the business.

o Examples include Steve Jobs,

Elon Musk, and Oprah Winfrey.

Difference between entrepreneur and entrepreneurship 



Knowledge and skills requirement for an entrepreneur

 Industry 
Knowledge:

 Business 
Fundamentals:

 Technology and 
Tools:

 Market Research:
 Networking:

 Leadership:
 Communication:
 Financial Management:
 Financial Management:
 Problem-Solving:
 Time Management:
 Sales and Marketing:
 Adaptability and Resilience:
 Negotiation:
 Risk Management:

Knowledge Requirements: Skills Requirements:



Characteristic of successful entrepreneurs 
Passion:
Vision:
Resilience:
Adaptability:
Creativity and Innovation:
Risk-taking:
Self-motivation:
Leadership:
Customer Focus:
Networking Skills:
Financial Acumen:
Time Management:
Ethical Integrity:
Continuous Learning:



Entrepreneurship process

1. Idea 
Generation and 
Opportunity 
Identification

2. Feasibility 
Analysis and 
Planning

3. Resource 
Acquisition

4. 
Establishing 
the Business

5. Launching 
the Business

6. Managing 
the Business

7. Growth and 
Expansion

8. Evaluation 
and Exit 
Strategy

Additional 
Considerations:



Factors impacting emergence of entrepreneurship 
CONT..

Economic 
Factors:

• Access to Capital: Market Conditions: 

• Economic Stability: Infrastructure: 

• Tax Policies: 

Social 
Factors:

• Education and Training: Social Networks: 

• Cultural Attitudes: Demographics: 

Cultural 
Factors:

• Cultural Values: Role Models: 

• Community Support: 



Factors impacting emergence of entrepreneurship 

Political 
and Legal 
Factors:

• Government Policies: 

• Regulatory Environment: 

• Political Stability: 

• Legal System: 

Technolog
ical 

Factors:

• Access to Technology: 

• Internet and Digital Tools: 

• Research and Development: 

Personal 
Factors:

• Individual Motivation: 

• Skills and Experience: 

• Risk Tolerance: 

• Resilience and Perseverance:

Environment
al Factors:

• Geographic 
Location

• Natural 
Resources: 

• Climate and 
Environmental 
Conditions



Managerial Approach: Entrepreneurial Approach:
1. Focus: Opportunity and 

Growth, Disruptive Change
2. Risk Orientation: Risk-Taking
3. Decision-Making: Intuitive and 

Agile, Flexible and 
Decentralized

4. Goals: Long-Term Vision, 
Innovation and Impact

5. Innovation:  Radical Innovation
6. Structure:  Fluid and Dynamic, 

Creative Freedom

1. Focus: -Efficiency and Stability -
Incremental Improvement

2. Risk Orientation: Risk Aversion
3. Decision-Making: Data-Driven, 

Hierarchical base
4. Goals: Short to Medium Term, 

Profit Maximization
5. Innovation: Incremental 

Innovation
6. Structure: Formal and Structured, 

Standard Procedures

Managerial vs. Entrepreneurial approach 



Emergence of Entrepreneurship:

Emergence 
of 

Entrepreneur
ship:

1.Cultural 
Shifts:

2. Economic 
Opportunities:

3.Technological 
Advancements:

5. Supportive 
Policies:

4. 
Educational 

Support:

6. Access to 
Networks and 

Mentors:



● The need for achievement (nAch) is a key
psychological trait that significantly impacts an
entrepreneur's motivation and behavior. This
concept, developed by psychologist David
McClelland, refers to an individual's desire for
significant accomplishment, mastering of skills,
control, or high standards. For entrepreneurs,
the need for achievement manifests in various
ways

Need for Achievement



1. Goal-Oriented: Setting and Pursuing Goals, 
Persistence

2. Innovation and Improvement: Seeking Innovation, 
Continuous Learning

3. Responsibility and Control: Taking Responsibility, 
Initiative

4. Risk Management: Calculated Risks, Problem-Solving
5. High Standards and Excellence: Quality Focus, 

Achievement Motivation

Characteristics of Entrepreneurs with a High Need 
for Achievement



● Driving Motivation:
● Enhancing Performance:
● Encouraging Innovation:
● Building Resilience:
● Fostering Leadership:

Importance of Need for Achievement for Entrepreneurs:



● Key Objectives of the Policy:

○ Create Opportunities for All:

○ Align Skills with Employment Opportunities:

○ Encourage Innovation and Entrepreneurship:

○ Strengthen Skill Delivery Framework:

○ Leverage Technology for Scaling Up:

○ Promote Lifelong Learning:

National Policy on Skill Development and Entrepreneurship 2015 



1. Skill Development:

 National Skills Qualification

Framework (NSQF):

 Skill Development Mission:

 Sector Skill Councils (SSCs):

2. Entrepreneurship:
• Entrepreneurship Education and Training: 
• Support for Startups: 
• Ease of Doing Business: 

3. Governance and Institutional 
Framework:

National Skill Development Agency 
(NSDA)

National Skill Development 
Corporation (NSDC): 

Ministry of Skill Development and 
Entrepreneurship (MSDE): 

Key Components of the Policy:



Key Components of the Policy:

• Focus on Marginalized 
Groups: 

• Public-Private 
Partnerships (PPP): 

• Accreditation and 
Certification: 

• Monitoring and Evaluation: 

4. Inclusion and Outreach: 5. Quality Assurance:



Implementation Strategies:



● Digital India - Objective:

 Digital Empowerment: To transform India into a digitally empowered society and

knowledge economy.

 Infrastructure as a Utility: Providing high-speed internet and digital

infrastructure as a core utility to citizens.

 Governance and Services on Demand: Ensuring seamless delivery of government

services to citizens electronically.

An overview of Digital India and Make in India flagship programme of 
Government of India



1. Broadband Highways:
2. Universal Access to Mobile 

Connectivity:
3. Public Internet Access Programme:
4. e-Governance:
5. e-Kranti:
6. Information for All:
7. Electronics Manufacturing:
8. IT for Jobs:
9. Early Harvest Programmes:

Digital India - Key 
Initiatives:



● Make in India:

● Objective:

 Transform India into a Global Manufacturing Hub: Encouraging

multinational as well as domestic companies to manufacture their

products in India.

 Job Creation and Skill Enhancement: Generating employment

opportunities and enhancing skills among the Indian workforce.

 Sustainable Development: Promoting sustainable manufacturing

practices.



1. Ease of Doing Business
2. New Infrastructure
3. Fostering Innovation
4. Sector-Specific Focus
5. Skill Development
6. Policy Reforms

Make in India - Key Initiatives:



Impact:

 Increased foreign direct investment (FDI) and industrial growth.

 Boost in manufacturing output and exports.

 Creation of job opportunities and skill development.



THANK YOU



Generating business idea – sources of new ideas, methods of 
generating ideas - creative problem solving, opportunity 
recognition - environmental scanning – competitor and 
industry analysis - Forms of ownership - procedure for 

registration in small industry. Overview of Government of 
India start up India Scheme.

MODULE II STARTING THE VENTURE 6+2 



Generating business idea - Generating a business idea 
involves creativity, market research, and strategic thinking. 

Here’s a structured approach to help you come up with a 
viable business idea:

● 1. Identify Your Interests and Strengths: Passion and Skills

-Experience

● 2. Analyse Market Trends and Needs: Market Research

-Pain Points

● 3. Explore Gaps in the Market: Competitive Analysis

- Customer Feedback

● 4. Brainstorm Ideas: Idea Generation Techniques

-Innovate Existing Products/Services



Generating business idea   Cont., 

● 5. Evaluate Feasibility: Business Model Canvas

 Financial Viability Resource Availability

● 6. Test and Validate: Minimum Viable Product (MVP)

 Pilot Programs

● 7. Adapt and Iterate: Feedback Loop Flexibility



Examples of Business Ideas:

● Technology and Innovation:
● Sustainability and Eco-Friendly 

Products:
● Health and Wellness:
● E-commerce and Online Services:



Environmental scanning 

External Environment Analysis:

● Political Factors
● Economic Factors: 
● Social Factors
● Technological Factors: 
● Environmental Factors: 
● Legal Factors: 

Internal Environment Analysis:

● Strengths and Weaknesses: 
● Operational Efficiency: 
● Organizational Culture: 

Methods of environmental Scanning

SWOT Analysis

PESTEL Analysis

Porter’s Five Forces

Scenario Planning

Competitors Analysis

Sources of Information

Primary Sources

Secondary Sources

Internal Sources

Implementation

Data collection

Data Analysis

Strategic Planning

Continuous Monitoring



Porter’s Five Forces Model’s information required - Porter’s Five Forces Model is a 

framework for analyzing the competitive environment of an industry. It identifies five key 

forces that determine the intensity of competition and, ultimately, the profitability and 

attractiveness of an industry.

1. Threat of New Entrants

Barriers to Entry: 

Industry Growth Rate: 

Switching Costs: 

Access to Inputs: 

Access to Distribution Networks: 

2. Bargaining Power of Suppliers

Number of Suppliers: 

Uniqueness of Supplier’s Products 
or Services

Switching Costs: 

Supplier Concentration: 

Importance of Volume to Supplier: 

3. Bargaining Power of Buyers

Number of Buyers

Buyer Concentration

Switching Costs

Availability of Substitutes

Price Sensitivity

Product Differentiation

4. Threat of Substitutes

Availability of Substitutes: 

Substitute Performance: 

5. Industry Rivalry

Number of Competitors: 

Industry Growth Rate: 

Product Differentiation: 



Competitor analysis 

● Key Steps:

1. Identify Competitors:

2. Gather Information:

3. Analyze Competitors:

4. Evaluate Competitor Strengths and

Weaknesses:

5. Determine Competitive Advantages:

 Tools and Frameworks:

 SWOT Analysis

 Porter’s Five Forces

 Benchmarking Industry Analysis



Industry analysis

● Industry analysis aims to understand the industry structure, 
dynamics, and trends that can impact the organization. It provides 
insights into the overall attractiveness and profitability of the 
industry.

● Key Steps:

1. Define the Industry:

2. Analyze Industry Structure:

3. Examine Industry Forces (Porter’s Five Forces):

4. Identify Key Success Factors:

5. Assess Industry Trends and Drivers:

6. Evaluate Industry Profitability:



Tools and Frameworks for Industrial Analysis 
are;

 PESTLE Analysis:

 Porter’s Five Forces:

 Industry Value Chain Analysis: Integration of

Competitor and Industry Analysis



Forms of ownership/  1. sole proprietorship 
● A sole proprietorship is the 

simplest and most common form 
of business ownership. It is owned 
and operated by a single 
individual.

● Advantages:

 Easy and inexpensive to form.

 Complete control and decision-

making power.

 Simplified tax filing; business income

and expenses are reported on the

owner's personal tax return.

 Few regulatory requirements.

Disadvantages:

 Unlimited personal

liability for business debts

and obligations.

 Difficulty raising capital.

 Limited resources and

skills.

 Business continuity

depends on the owner.



2. Partnership:  A partnership involves two or more people who agree to 

share in the profits and losses of a business.

● Types of

Partnerships:

 General Partnership:

 Limited Partnership

(LP):

 Limited Liability

Partnership (LLP):

 Advantages: Easy to establish,

Combined skills and resources of

multiple owners, Shared financial

commitment, Flexibility in

management.

 Disadvantages: Unlimited liability

for general partners, Potential for

conflicts between partners,

Shared profits, Limited lifespan; it

may dissolve if a partner leaves or

dies.



3. Corporation: A corporation is a legal entity separate from its owners 

(shareholders). It can own property, incur debt, and be sued.

● Types of Corporations:

 C Corporation (C-Corp):

 S Corporation (S-Corp):.

 Advantages:

 Limited liability for shareholders.

 Easier to raise capital through stock sales.

 Perpetual existence.

 Transferability of ownership.

 Disadvantages:

 More complex and expensive to establish and maintain.

 Subject to more regulations and government oversight.

 Potential double taxation (C-Corp)..



4. Limited Liability Company (LLC): An LLC combines the limited liability 

features of a corporation with the tax efficiencies and operational 

flexibility of a partnership.

● Advantages:

 Limited liability protection for owners (members).

 Flexible management structure, Pass-through taxation (profits and losses

reported on owners' personal tax returns).

 Fewer regulatory requirements compared to a corporation.

● Disadvantages:

 More complex than a sole proprietorship or partnership.

 Varying rules and regulations by state, Limited life in some states (depending on

the operating agreement).



5. Cooperative (Co-op): A cooperative is a business owned and operated 

for the benefit of its members, who use its services. Members may include 

customers, employees, or residents.

● Advantages:

 Member-owned and controlled.

 Profits distributed among members.

 Limited liability.

 Democratic decision-making process.

● Disadvantages:

 Difficult to raise capital.

 Decision-making can be slow and complex.

 Limited ability to attract outside investors.



6. Franchise: A franchise involves purchasing the rights to operate a 

business under an established brand and business model.

● Advantages:

 Established brand and customer base.

 Proven business model and support.

 Easier to secure financing.

● Disadvantages:

 High initial investment and ongoing fees.

 Less operational control.

 Dependent on the franchisor’s success and reputation.



Procedure for registration in small industry - Registering a
small industry involves several steps to ensure
compliance with local, state, and federal regulations.

1. Business Idea and Plan

2. Choose a Business 
Structure

Select Legal Structure: 

Name Your Business: 

3. Register the Business Name

Check Availability: 

Register the Name: 

4. Obtain Necessary Permits 
and Licenses

Federal Licenses: 

State Licenses: 

5. Register for Taxes

Federal Tax ID (EIN): 

State Tax Registration: 

6. Register with Industry 
Bodies and Compliance 

Industry



7. Open a Business Bank 
Account

Separate Finances: 

8. Set Up Accounting and 
Record-Keeping Systems

Accounting System: 

Record-Keeping: 

9. Apply for Business 
Insurance

Types of Insurance

10. Hire Employees (if 
applicable)

Employee Registration: 

Employee Rights and 
Benefits: 

11. Compliance with 
Environmental and Safety 

Regulations

Environmental Permits: 

Health and Safety 
Regulations: 

12. Marketing and 
Branding

Develop a Marketing Plan

Create a Brand Identity



Country-Specific Example: India

• Visit the Udyam 
Registration portal.

• Provide the 
required details 
such as Aadhaar 
number, PAN, and 
business 
information.

• Obtain the Udyam 
Registration 
Certificate.

• Visit the GST 
portal.

• Complete the 
online 
application and 
submit the 
required 
documents.

• Receive the GST 
Identification 
Number (GSTIN).

• MSME Databank, 
NSIC, or other 
relevant industry
specific 
registrations.



Overview of Government of India start up India Scheme - The 
Government of India launched the Start-Up India initiative to foster 

innovation, support entrepreneurship, and drive economic growth by 
promoting new and existing startups.

● Objectives

 Encourage Entrepreneurship: Inspire young people to become entrepreneurs by

providing various supports.

 Simplify Startup Procedures: Streamline the process of setting up and running a

startup.

 Provide Funding Support: Facilitate access to funding and financial assistance.

 Foster Innovation: Encourage startups to develop innovative solutions.

 Facilitate Industry-Academia Partnership: Enhance collaboration between

educational institutions and industry.



Key Features and Benefits: Government of India start 
up India Scheme 

1. Simplification and 
Handholding

• Startup India Hub: 

• Simplified Compliance: 

• Startup Recognition:

• Grievance Redressal:

2. Funding and Incentives

• Fund of Funds for 
Startups (FFS): 

• Credit Guarantee Fund: 

• Tax Exemptions:

 Income Tax 
Exemption: 

 Capital Gains Tax 
Exemption: 

• Section 56 Exemption: 
Exemption from the 

1.3. Industry
Partnership and Incubation

• Atal Innovation Mission 
(AIM):.

• Research and 
Development:.



Key Features and Benefits: Government of India start 
up India Scheme 

4. Startup Ecosystem Development

• Innovation and Entrepreneurship Programs:.

• State and UT Initiatives:.

5. Support for International Engagement

• Global Partnerships:.

• International Market Access:.



Eligibility Criteria - Start-Up India scheme

● To be recognized as a startup under the Start-Up India scheme, a

business must:

 Be incorporated as a private limited company, registered partnership

firm, or a limited liability partnership.

 Have been incorporated for less than 10 years.

 Have an annual turnover not exceeding INR 100 crore in any

preceding financial year.

 Work towards innovation, development, or improvement of products,

processes, or services, or if it is a scalable business model with a

high potential for employment generation or wealth creation.

 Not be formed by splitting up or reconstructing an existing business.



How to Register – for start-up

1. Incorporate Your Business: Register your business as a private

limited company, partnership firm, or limited liability partnership.

2. Get DPIIT Recognition: Apply for recognition under the Department

for Promotion of Industry and Internal Trade (DPIIT) by visiting the

Startup India website.

o Fill out the online application form.

o Upload the required documents (certificate of incorporation,

details of the business, etc.).

o Submit the application for review.

3. Avail Benefits: Once recognized, startups can avail the various

benefits under the Start-Up India scheme.



Conclusion

● The Start-Up India Scheme provides a comprehensive

framework to nurture and support startups, fostering

innovation and entrepreneurship across India.

● By offering a mix of regulatory simplifications, financial

support, and industry-academia collaboration, the initiative

aims to create a robust startup ecosystem that drives

economic growth and job creation.



THANK YOU ALL



MODULE III FUNDAMENTALS OF MANAGEMENT 6+2 

Overview of Marketing - Human resources, finance and Operation requirement for new 

venture -sources of funds –overview of venture capital and angel investment. 

Overview of project management. The role and Functions of Business Incubators and 

Accelerators in entrepreneurship Development. 



Marketing

To create awareness, attract customers, and generate sales

• Identify target market segments.

• Analyze competitors and market trends.

• Understand customer needs and preferences.

1. Market Research:

• Develop a value proposition and unique selling points (USPs).

• Create a marketing plan outlining goals, budgets, and timelines.

• Choose marketing channels (digital, print, events, etc.).

2. Marketing Strategy:

1.3. Branding:



• Implement digital marketing strategies (SEO, social media, email marketing, PPC).

• Utilize traditional marketing methods (print ads, billboards, TV/radio).

• Plan and execute promotional campaigns and events.

4. Promotions and Advertising:

• Establish sales channels (online store, physical retail, distributors).

• Develop sales strategies and train the sales team.

• Monitor sales performance and adjust tactics as needed.

5. Sales and Distribution:

1.6. Customer Relationship Management (CRM):



Human Resources

To recruit, develop, and retain a talented workforce that aligns with the company's goals and culture

Key Activities:

1. Recruitment and

Hiring:
2. Onboarding 

and Training:

3. Performance 

Management:

4. Compensation and 

Benefits:

5. Employee 

Relations:



Finance

To manage the financial health of the venture, ensuring 

profitability and sustainability.
1. Financial Planning and Analysis:

2. Funding and Investment:

3. Accounting and Bookkeeping:

4. Tax Compliance:

5. Risk Management:



Operations

To manage the day-to-day activities that produce and deliver the company's products or services 

efficiently

1. Production Management:

2. Supply Chain Management:

3. Technology and Infrastructure:

4. Process Improvement:

5. Customer Service and Support:



Integration and Coordination

● Leadership

● Communication: and Vision

● Technology
● Culture:



Sources of funds –overview of venture capital and angel investment

● Venture Capital

● Definition: Venture capital (VC) is a form of private equity

financing provided by venture capital firms to startups and

early-stage companies with high growth potential. These

firms typically manage pooled funds from multiple investors.

High Risk, High Reward, Equity Stake, Active Involvement, Stages 

of Investment



● Process:

1. Pitching: Startups present their business plans and pitch to VC firms.

2. Due Diligence: VCs conduct thorough due diligence to assess the viability and potential of

the business.

3. Term Sheet: If interested, the VC provides a term sheet outlining the terms of the

investment.

4. Negotiation and Agreement: Terms are negotiated, and a formal investment agreement is

signed.

5. Funding and Support: Funds are disbursed, and the VC begins to offer strategic support.



● Advantages:

 Large Amounts of Capital: VCs can provide significant funding to fuel growth.

 Expertise and Mentorship: VCs bring valuable experience, industry knowledge, and mentorship.

 Networking Opportunities: Access to a vast network of industry contacts, potential partners, and future

investors.

● Disadvantages:

 Equity Dilution: Founders must give up a portion of ownership.

 Loss of Control: VCs often seek board seats and influence in major decisions.

 High Expectations: Pressure to achieve high growth and meet performance milestones.



Angel Investment

● Definition: Angel investors are high-net-worth individuals who provide capital to startups, usually in 

exchange for equity or convertible debt. They typically invest their own money, unlike venture capitalists 

who manage pooled funds.

● Characteristics:

 Early-Stage Focus:

 Smaller Investment Size:

 Less Formal:

 Diverse Backgrounds:



● Process:

1. Networking: Startups find angel investors through networking, angel groups,

or online platforms.

2. Pitching: Entrepreneurs pitch their business ideas to potential angel

investors.

3. Evaluation: Angels evaluate the business plan, team, market potential, and

risk.

4. Negotiation: Terms of the investment, such as valuation and equity stake, are

negotiated.

5. Investment: Once agreed, funds are disbursed, and the angel may provide

ongoing advice and mentorship.

Angel Investment



● Advantages:

 Access to Capital: Provides essential early-stage funding.

 Mentorship and Advice: Angels can offer valuable guidance and support.

 Networking: Access to the angel’s network of contacts and potential follow-on investors.

 Flexibility: More flexible terms and investment structures compared to VC funding.

● Disadvantages:

 Equity Dilution: Similar to VCs, accepting angel investment involves giving up a portion of ownership.

 Limited Funds: Individual angels typically have less capital to invest compared to VC firms.

 Varied Involvement: The level of involvement and support can vary widely among angel investors.

Angel Investment



Comparison: Venture Capital vs. Angel Investment

Feature Venture Capital Angel Investment

Investment Size Larger (often millions)
Smaller (tens to hundreds of

thousands)

Stage of Investment Later stages (post-seed)
Very early stages (seed or pre-

seed)

Source of Funds Managed pooled funds
Personal funds of high-net-worth

individuals

Involvement
Active involvement, strategic

guidance

Varies from active to passive

involvement

Control and Influence
Significant control, often board

seats
Less control, more flexible terms

Risk Tolerance High-risk, high-reward High-risk, high-reward



Overview of project management 

● Project management is the application of processes, 

methods, skills, knowledge, and experience to achieve 

specific project objectives within agreed-upon 

parameters. 

● It involves planning, organizing, and managing resources 

to bring about the successful completion of specific 
project goals and objectives



Key Elements of Project Management

1. Project Goals and

Objectives:

2. Project Scope:

3. Project Timeline:

4. Budget Management:

5. Resource Management:

6. Risk Management:

7. Quality Management:

8. Communication Management:

9. Stakeholder Management:

10 Project Monitoring and Control:

11. Project Closure:



Project Management Processes

● Project management typically involves five key process groups, as defined by

the Project Management Institute (PMI) in the PMBOK (Project Management

Body of Knowledge):

1. Initiating:

2. Planning:

3. Executing:

4. Monitoring and Controlling:

5. Closing:



Project Management Methodologies

● Several project management methodologies exist, each with its

approach and tools. Some of the most popular include:

1. Waterfall:

2. Agile:

3. Scrum:

4. Kanban:

5. PRINCE2 (Projects IN Controlled Environments):



● Tools and Techniques

● Project managers use various tools and techniques to manage projects

effectively, including:

 Gantt Charts:

 PERT Charts (Program Evaluation Review Technique):

 Project Management Software:

 Risk Assessment Tools:

 Communication Tools:



The role and Functions of Business Incubators and 
Accelerators in entrepreneurship Development

● Business incubators and accelerators play crucial roles in supporting entrepreneurship and fostering the 

growth of startups. While both aim to nurture early-stage businesses, they operate with distinct focuses and 

functions in the entrepreneurial ecosystem.

 Supporting Early-Stage Ventures:

 Long-Term Development:

 Creating a Supportive Environment:

 Mentorship and Guidance:

 Networking Opportunities:

 Access to Funding:



● Business Incubators

● Role:

 Supporting Early-Stage Ventures:

 Long-Term Development:

 Creating a Supportive Environment:

● Mentorship and Guidance:

● Networking Opportunities:
● Access to Funding:  

 Functions:

1. Business Support Services:

2. Mentorship and Coaching:

3. Infrastructure and Facilities:

4. Networking and Collaboration:

5. Access to Funding:



● Business Accelerators

● Role:

 Driving Rapid Growth:

 Scaling Innovation:

 Focused Programs:

● Intensive Support: 

 Functions:

1. Intensive Mentorship and Coaching:

2. Access to Networks and Partnerships:

3. Investor Readiness and Funding:

4. Demo Days and Showcases:

5. Specialized Resources and Services:



THANK YOU ALL



MODULE IV BUSINESS PLAN REPORT PREPARATION 6+2 

Understanding the value of a business plan - Developing an investor 

presentation - Preliminary Project Report, students’ business 

plan presentation.



Understanding the value of a business plan 

● A business plan serves as a crucial roadmap for entrepreneurs and business 

owners, outlining their business goals, strategies, and operational details. 

Here’s a comprehensive understanding of the value and importance of a 

business plan:

● 1. Clarifies Business Concept and Objectives

 Definition of Goals: 

 Market Opportunity: 

 Value Proposition: 



Understanding the value of a business plan 

● 2. Provides a Strategic Roadmap

 Strategic Direction: 

 Action Plans: 

 Risk Mitigation: 

● 3. Facilitates Decision Making

 Foundation for Decisions: 

 Financial Planning: 



Understanding the value of a business plan 

● 4. Attracts Funding and Investments

 Investor Appeal: 

 Financial Projections: 

● 5. Guides Business Operations

 Operational Efficiency: 

 Performance Monitoring: 



Understanding the value of a business plan 

● 6. Supports Growth and Expansion

 Scalability: 

 Adaptability: 

● 7. Communicates Vision and Strategy

 Internal Alignment: 

 External Communication: 



Developing an investor presentation 

● Developing an investor presentation is crucial for effectively communicating your business idea, strategy, and financial 

potential to potential investors. Here’s a structured approach to creating a compelling investor presentation:

● 1. Understand Your Audience

 Investor Type: 

 Interests and Concerns: 



Developing an investor presentation
2. Structure Your Presentation
Market Opportunity

 Market Size and 

Growth: 

 Target Market: 

 Customer Needs: 

Business Model

 Revenue Model: 

 Sales and Distribution 

Channels: 

 Customer Acquisition 

Strategy: 

Introduction

 Company Overview: 

 Problem Statement: 

 Unique Value Proposition: 

Product or Service

 Product Overview: 

 Key Features and Benefits: 

 Development Roadmap: 

Marketing and Sales Strategy

 Go-to-Market Strategy: 

 Sales Strategy: 

Financial Projections

 Revenue Forecast: 

 Cost Structure: 

 Profitability and Margin 

Analysis: 

 Use of Funds: 

Investment Proposition

 Funding Requirements: 

 Exit Strategy: 

Team

 Management Team: 

 Advisors and Board 

Members: 



Developing an investor presentation 

● 3. Design and Visuals

 Visual Appeal: Consistent Branding: 

● 4. Presentation Delivery

 Practice: Engage: Handle 

Questions: 

● 5. Follow-Up

 Share Materials: Feedback: 



Conclusion

● Creating an investor presentation requires a clear understanding of your 

business, market, and financial projections. 

● By structuring your presentation effectively, using compelling visuals, and 

delivering a confident pitch, you can effectively communicate your 

business idea and attract potential investors to support your growth and 

success.



Preliminary Project Report, students’ business plan 
presentation

● 1. Executive 

Summary

 Overview:

 Key Highlights: 

 Purpose: 

• 2. Business 

Description

 Business Idea: 

 Mission and Vision: 

 Objectives: 

• 3. Market Analysis

 Industry Overview: 

 Market Opportunity: 

 Target Market: 

 Competitive Landscape:



Preliminary Project Report, students’ 
business plan presentation

● 4. Product or Service 

Offering

 Product Description: 

 Development Stage: 

 Intellectual Property: 

• 5. Business Model

 Revenue Model:

 Sales and Distribution 

Strategy: 

 Customer Acquisition: 

• 6. Marketing and Sales 

Plan

 Marketing Strategy: 

 Sales Forecast: 

 Customer Relationship 

Management: 



Preliminary Project Report, students’ 
business plan presentation

● 7. Operational 

Plan

 Operations 

Overview: 

 Management Team: 

 Organizational 

Structure: 

• 8. Financial 

Projections

 Financial Forecast: 

 Break-Even 

Analysis: 

 Funding 

Requirements: 

• 9. Risk Analysis

 Risk Assessment: 

 Risk Mitigation 

Strategies: 



Preliminary Project Report, students’ 
business plan presentation

● 10. 

Implementation 

Timeline

 Project Timeline:.

 Critical Path: 

• 11. Conclusion and 

Next Steps

 Summarize: 

 Call to Action: 

 Next Steps: 

• Tips for 

Presentation 

Delivery

 Practice: 

 Engage: 

 Be Prepared for 

Questions: 



THANK YOU



MODULE V IMPACT OF SOCIAL ENTREPRENEURSHIP ON 
SOCIETY 6+2 

Social Entrepreneurship: Definition, Types, and Issues, Static Impact of social Entrepreneurship, Impact of For- Profit companies Vs 
social entrepreneurship - case studies on social entrepreneurs. 



Social Entrepreneurship - Meaning

● Social entrepreneurship refers to the practice of using 

entrepreneurial skills and approaches to develop, fund, and 

implement solutions to social, cultural, or environmental issues. 

● Unlike traditional entrepreneurship, which primarily focuses on 

generating profit, social entrepreneurship prioritizes creating 

positive societal impact. 

● Here are key aspects that define social entrepreneurship:



Characteristics of Social Entrepreneurship

1. Mission-Driven: 

2. Innovative Solutions: 

3. Sustainable Impact: 

4. Empowerment and Inclusivity: 

5. Resourceful and Adaptive: 

6. Measuring Impact: 



Examples of Social Entrepreneurship

 Microfinance

 Fair Trade: 

 Environmental Conservation: 

 Education and Healthcare: 



Challenges in Social Entrepreneurship

 Financial Sustainability: 

 Scaling Impact: 

 Navigating Regulations: 

 Measuring Impact: 



Social Entrepreneurship Definition

● Social entrepreneurship can be defined as the practice of applying innovative, sustainable, and scalable approaches to 

address social and environmental challenges. 

● It involves using entrepreneurial principles and business techniques to develop solutions that create positive societal impact. 

● Unlike traditional entrepreneurship, which focuses primarily on profit generation, social entrepreneurship prioritizes mission-

driven outcomes aimed at improving communities, empowering individuals, or advancing environmental sustainability.



Key Elements of Social Entrepreneurship:

1. Mission-Driven: 

2. Innovative Solutions: 

3. Sustainability: 

4. Impact Measurement: 

5. Collaboration and Partnerships: 

6. Ethical Leadership: 



Examples

 Ashoka: A global organization that identifies and supports social entrepreneurs around the world who are driving 

transformative change in their communities.

 TOMS Shoes: A company that pioneered the "One for One" model, donating a pair of shoes to a child in need for 

every pair sold.

 Kiva: A platform that facilitates micro-loans to entrepreneurs in developing countries to alleviate poverty and 

empower individuals.

 B Corp Certification: Companies certified as B Corporations meet rigorous standards of social and environmental 

performance, accountability, and transparency.



Importance of Social Entrepreneurship:

 Addressing Social Issues: 

 Empowering Communities: 

 Driving Innovation: 

 Inspiring Change: 



Social Entrepreneurship Types

● Social entrepreneurship encompasses various types and models, each focusing on addressing different social or environmental challenges. Here are 

some common types of social entrepreneurship initiatives:

• 1. Nonprofit Organizations

 Mission: 

 Funding:

• 2. Social Enterprises

 Profit with Purpose: 

 Business Models: 



● 3. Cooperatives

 Owned by Members: 

 Shared Benefits: 

• 4. Social Innovation

 Creative Solutions: 

 Collaborative Approaches: 

• 8. Community Development 

Initiatives

 Local Impact: 

 Empowerment and Capacity 

Building: 

• 7. Public-Private Partnerships 

(PPPs)

 Collaborative Efforts: 

 Shared Resources: 

• 6. Corporate Social Responsibility 

(CSR)

 Corporate Initiatives: 

• Philanthropy and Sustainability:

• 5. Impact Investing

 Financial Returns with Social 

Impact

 Triple Bottom Line: 

Social Entrepreneurship Types



Importance of Social Entrepreneurship Types:

 Diversity of Solutions: 

 Scalability and Impact: 

 Innovation and Collaboration: 



Social Entrepreneurship Issues

● Social entrepreneurship, while impactful and innovative, 
faces several challenges and issues that can hinder its 
effectiveness and sustainability. 

● These issues span operational, financial, regulatory, 
and societal dimensions. 

● Here are some key challenges faced by social 
entrepreneurship initiatives:



● 1. Financial Sustainability - Revenue Generation,  Access to 

Funding,  Resource Constraints: 

● 2. Impact Measurement and Evaluation -Complexity of 

Metrics,  Demonstrating Effectiveness

● 3. Regulatory and Legal Challenges - Legal Frameworks, 

Policy Environment

● 4. Scaling Impact - Replication and Expansion, Capacity 

Building: 

● 5. Partnership and Collaboration

 Stakeholder Alignment, Collaboration Challenges.

• 6. Market and Competitive Pressures  - Market Viability,

 Competition: 

• 7. Social and Cultural Acceptance - Behavioral Change, Community 

Engagement: 

• 8. Ethical and Mission Drift -

 Balancing Mission and Growth: 

 Maintaining Integrity: 

• 9. Adaptation to External Shocks

 Global Crises: 

 Resilience: 

Social Entrepreneurship Issues



Addressing Social Entrepreneurship Issues

 Capacity Building: 

 Policy Advocacy: 

 Collaborative Networks: 

 Impact Measurement: 

 Financial Innovation: 



Static Impact of social Entrepreneurship

● The static impact of social entrepreneurship refers to the immediate and observable effects that social enterprises or 

initiatives have on communities, individuals, or the environment. 

● These impacts are often tangible and measurable, demonstrating the immediate benefits of social entrepreneurship efforts. 

Here are some key aspects of the static impact of social entrepreneurship:



Static Impact of social Entrepreneurship

● 1. Social Impact

 Improved Quality of Life: 

 Empowerment: 

 Community Development: 

• 4. Educational Impact

 Access to Education: 

 Skills Development: 

• 5. Health Impact

 Improved Healthcare: 

 Nutrition and Well-being: 

• 6. Cultural Impact

 Preservation and 

Promotion: 

 Social Integration

• 2. Environmental Impact

 Sustainable Practices: 

 Resource Efficiency: 

• 3. Economic Impact

 Job Creation: 

 Income Generation: 

 Wealth Distribution: 



Measurement and Evaluation

● Static impact is typically measured through quantitative and qualitative indicators that assess immediate changes or 

outcomes attributable to social entrepreneurship initiatives. These may include:

 Quantitative Metrics: 

 Qualitative Assessments: 

 Comparative Analysis: 



Impact of For- Profit companies Vs social 
entrepreneurship 

● For-profit companies and social entrepreneurship initiatives differ significantly in their primary 

goals, approaches, and impacts on society. Here’s a comparison of the impacts of for-profit 

companies versus social entrepreneurship:

● For-Profit Companies

1. Profit Maximization:

o Goal: The primary objective of for-profit companies is to maximize financial returns for 

shareholders and owners.

o Impact: They contribute to economic growth, job creation, and wealth generation. Their activities 

often stimulate investment, innovation, and market competition.



2. Market Orientation:

o Customer Focus: For-profit companies prioritize satisfying customer needs and preferences to drive sales and profitability.

o Product and Service Innovation: They innovate to gain competitive advantage and capture market share.

3. Financial Impact:

o Revenue Generation: Their operations generate revenue and taxes that contribute to economic development and government revenues.

o Investment Opportunities: Attract investment capital that fuels economic expansion and infrastructure development.

4. Corporate Social Responsibility (CSR):

o Voluntary Initiatives: Some for-profit companies engage in CSR activities, such as charitable donations, environmental sustainability programs, and employee 

volunteering.

o Impact: CSR can have positive social and environmental impacts but is often seen as supplementary to core business activities.

Impact of For- Profit companies Vs social entrepreneurship 



Social Entrepreneurship

1. Corporate Social Responsibility (CSR):

o Voluntary Initiatives: Some for-profit companies engage in CSR 

activities, such as charitable donations, environmental sustainability 

programs, and employee volunteering.

o Impact: CSR can have positive social and environmental impacts but is 

often seen as supplementary to core business activities.



Social Entrepreneurship

1. Social Impact Orientation:

o Goal, Impact: 

2. Innovation for Social Good:

o Creative Solutions, Empowerment: 

3. Financial Sustainability:

o Balancing Profit and Purpose, Impact Investment: 

4. Systems Change:

o Addressing Root Causes, Long-Term Impact: 



Comparison of Impacts

 Scope of Impact

 Measurement of Success: 

 Role in Society: 



Case studies on social entrepreneurs

● 1. Muhammad Yunus - Grameen Bank

 Background: Muhammad Yunus, a Nobel Peace Prize laureate, founded Grameen Bank in Bangladesh in 

1976.

 Initiative: Grameen Bank pioneered microfinance, providing small loans (microcredit) to impoverished 

individuals, particularly women, to start businesses and escape poverty.

 Impact: It has empowered millions of borrowers, improved living standards, and contributed to 

economic development by fostering entrepreneurship and financial inclusion.



● 2. Blake Mycoskie - TOMS Shoes

 Background: Blake Mycoskie founded TOMS Shoes in 2006 with a mission to 

match every pair of shoes purchased with a new pair given to a child in need.

 Initiative: Known for its "One for One" model, TOMS expanded to include 

eyewear, clean water initiatives, and other products.

 Impact: TOMS has provided millions of shoes and eyewear to children and adults 

worldwide, addressing health and educational barriers.

Case studies on social entrepreneurs



● 3. Wendy Kopp - Teach For America

 Background: Wendy Kopp founded Teach For America (TFA) in 1989 to address educational inequity in the United 

States.

 Initiative: TFA recruits college graduates to teach in low-income communities for two years, aiming to close the 

achievement gap and empower students.

 Impact: TFA has engaged thousands of teachers and alumni who continue to advocate for educational reform and 

equity.

Case studies on social entrepreneurs



● 4. Jacqueline Novogratz - Acumen

 Background: Jacqueline Novogratz founded Acumen in 2001 as a nonprofit global venture fund investing in 

sustainable solutions to poverty.

 Initiative: Acumen invests patient capital in enterprises addressing healthcare, water, energy, agriculture, and 

education challenges in low-income communities.

 Impact: Acumen has supported numerous social enterprises, improving access to essential services and 

demonstrating innovative business models.

Case studies on social entrepreneurs



● 5. Paul Rice - Fair Trade USA

 Background: Paul Rice founded Fair Trade USA (formerly TransFair USA) in 1998 to promote fair trade practices 

and improve livelihoods for farmers and workers globally.

 Initiative: Fair Trade USA certifies products meeting fair trade standards, ensuring fair wages, safe working 

conditions, and environmental sustainability.

 Impact: It has certified thousands of products, benefiting millions of farmers and workers in developing countries 

by ensuring fair prices and promoting sustainable farming practices.

Case studies on social entrepreneurs



● 6. Leila Janah - Samasource

 Background: Leila Janah founded Samasource in 2008 to provide digital work opportunities to marginalized 

individuals living in poverty.

 Initiative: Samasource connects people in low-income countries to digital tasks such as data entry, image tagging, 

and content moderation, creating pathways out of poverty.

 Impact: Samasource has empowered thousands of workers with sustainable income opportunities and digital skills 

training.

Case studies on social entrepreneurs



THANK YOU ALL


