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OFFICE OF DEAN (ACADEMIC AFFAIRS)   

 

Ref.:  903(B) /Dean (AA)/2023              Date: 04.01.2023 

 

Employees Feedback Analysis Report for the Academic Year 2021-22 

 

I. Preamble: 

 The practice followed in the Institution is to obtain feedback from the 

employees (both Teaching and Non Teaching) throughout the year in the online 

portal of Institute website. The other sources to obtain feedback related to curriculum 

& syllabi, teaching-learning process, teaching pedagogies are through Meetings of 

Board of Studies, School Level Advisory Committee, IQAC, Planning and Monitoring 

Board and Academic Council. 

 These feedbacks were collected and collated in the institute level and 

important suggestions / comments / remarks given by the faculty members and non-

teaching staff are considered for enhancing the curriculum, syllabi and other services 

offered in the Institute.   

 

II. Faculty Feedback from Department level meetings / Board of Studies / SLAC 

/ IQAC / PMB / Academic Council 

 In the department level, faculty members were actively participated in the 

class committee meetings and gave their suggestions regarding teaching pedagogy, 

syllabus content in consultation with students’ representatives to achieve the desired 

course outcome. The sample class committee meeting minutes is given in Annexure 

I. In the department level meetings, the curriculum & syllabi of courses of 

programmes were also deliberated for introduction of new courses and revamping of 

curriculum during major revision. The feedback obtained from class committee 

meetings and faculty meetings are taken in to Board of Studies for further 

deliberation and implementation.  

 The sample minutes of BoS (EEE) held on 13.12.2021 and Computer 

Applications held on 23.12.21 are given in Annexure II. 

 The faculty members are members in Board of Studies, IQAC, Planning and 

Monitoring Board, Academic Council and Board of Management and contribute to 

the holistic development of academic activities. 
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 The faculty members participation in academic council is given in Annexure 

III. 

 

III. Institution website  

 

a) Feedback has been received from Teaching faculty members in the 

following parameters through online. 

 

1. Administration is teacher friendly 

2. Environment in the Institution is conducive to teaching and research 

3. Adequate opportunities and support to faculty members for upgrading 

their skills and qualifications 

4. Availability of prescribed books in Central library 

5. Cleanliness in classrooms and campus 

6. Examination and Evaluation system 

7. Students discipline inside the classroom and campus 

8. Canteen facilities 

9. Transport facilities 

10. Medical facility 

11. Laboratory facilities 

12. General schemes of the Institution for the benefit of faculty members 

(EPF / Leave benefits / Gratuity / Insurance) 

13. Financial support to attend FDP/ Workshop / Conferences 

14. Academic work load allotment and responsibilities 

15. Grievance Redressal mechanism 

16. Rate attainment of programme (in the course handled) 

17. Rate attainment of course outcomes (in the course handled) 

 

      

  No. of Respondents : 75 

 Cumulative Average : 9.9 

 Indication     : Very Good  
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 The feedback questionnaire is revolving around academic activities viz. 

Academic ambience, support for teaching-learning process, attainment of 

programme outcome, attainment of course outcome (in the courses handled by 

them) etc. 
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Figure 1: Analysis of Teaching Faculty feedback 

 

 From the Figure 1, it can be interpreted that faculty members have given 

excellent feedback for  all the parameters feedback questions. It denotes that the 

majority of the teaching employees are satisfied with the overall facilities and 

environment.  

 

 The other suggestions given by the teaching faculty related to curriculum & 

teaching – learning process are: 

 

 Comments  

Suggestions 

 Integrated courses can be entertained 

 Interdisciplinary research shall be entertained / promotion of 
Medical and Paramedical courses are very important for the 
institute 
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 More  credits can be assigned for programme related courses 

 Number of courses per semester could be maximum of 5 (credits 

should be 15 to 18) 

 Faculty carrier advancement scheme need to be implemented 

effectively and transparently.  

 Health insurance for faculty and their family need to be 

implemented (Limit up to 5 laks) 

 Recently developed methods /problems to be introduced in the new 

courses. For example, different semi analytical methods for solving 

the nonlinear differential equations in to be introduced in the course 

title ‘numerical mathematics’. 

 More full-time research scholars to improve the research culture in the 

campus 

 We can collaborate with industry for coming up with job oriented 

subjects and request the industry to help us stay ahead. 

 Some of the courses need modifications and on which, department 

is already working on. Considering the present scenario, curriculum 

is well updated. Regarding new courses, these should be added 

after screening the current and emerging demands of the society. I 

believe, it's already being done in our institution. 

 Machine learning, Big data can be given much emphasize 

 The curriculum is frequently updated to cater to the needs of the 

industry and society at large. More number of arts and science 

programmes can be introduced 

 Introduce Politics and Public Administration course. It is useful for 

Competitive Examinations 

 We should introduce research program in School of Law, and 

including LLM. We can also introduce BA and MA in either Political 

Science or in Leadership. 

 In B.Tech. Civil Engineering, the course CEBX05 Repair & 

Rehabilitation of Structures can be offered as core course instead of 

electives considering the industry trend. 

 IIT Bombay Spoken Tutorial courses can be explored for offering as 

core course in the curriculum of all Engineering programmes. 

 Curriculum is based on Industrial requirements. Our department 

have planned to introduce new course -  BCA Artificial Intelligence 

and BCA Cyber security. 

 New courses in emerging areas shall be introduced as general 

electives acrossthe curriculum of programmes. 
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 Discipline based law courses shall be introduced. 

 The courses which are not relevant to current context shall be 

removed 

 No. of core courses in VII semester in Regulation 2021 can be 

increased 

 

Appreciations 

 

 Curriculum of Pharmacy programmes are governed by Pharmacy 

Council of India (PCI), New Delhi.  It is a very good curriculum and 

well aligned with Hospital, Clinical and Industrial related Pharmacy 

profession. 

 Curriculum is updated in the frequent intervals and suggestions 

from stakeholders are considered. 

Freedom to faculty members to introduce the new courses which 

are in current trend. 

 The curriculum has the scope for updating once in every six 

months. It meets the current industrial need 

 Nice environment to work. 

 Well balanced curriculum with more 1 and 2 credits industrial 

relevant courses. 

 Current curriculum is good. More emphasis can be given to 

entrepreneurship. 

 Curriculum is prepared and revised as per AICTE model curriculum. 

MBA in Entrepreneurship and MBA in Business Analytics can be 

introduced 

 

 

 

 

 

 

 

 

 

   

b) Feedback has been received from non teaching faculty members in 

the following parameters:  

 Work Environment 

 Opportunities for skill up gradations / technical knowledge 

 Innovation/creativity encouraged at work 
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 Relationship with seniors / peers / subordinates 

 General Employee benefits (Payroll  / EPF /ESI / Festival Loan 

advance) 

 Performance appraisal 

 Canteen facilities 

 Transport facility 

 Medical facility 

 Work Load and responsibilities 

 Grievance Redressal mechanism 

 

No. of Respondents : 38 

Cumulative Average : 9.8 

Indication    : Very Good  
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Figure 2: Analysis of Non-Teaching Faculty feedback 

 

 The Pictogram 2 indicates that non teaching employees are highly satisfied 

with work environment which creates opportunities for up grading their skill / 

technical knowledge. This helps them to contribute / support academic system 

efficiently.  
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  Annexure V:   Sample feedback of teaching and non-teaching faculty.  

 

IV. Points for further course of action 

 Introduction new programmes in Law, Arts, Agriculture and in Emerging areas 

like Artificial Intelligence, Cyber Security 

 Introduction of discipline specific law courses 

 Value added course in new programming languages 

 Elective courses in emerging areas 

 Revamping curriculum by bringing important elective courses as core 

courses. 

 

 

 

Dean, Academic Affairs 
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