
Faculty Leadership Programmes

The Faculty Leadership programme is meant for 
senior administrators and faculty members of Higher 
Education Institutions. The school teachers are also 
included under FLP. The main aim of FLP is to facilitate 
in bringing out complete change in the administration 
of the education institutions and the quality of 
education provided. The FLP consist of three types of 
programmes, the Global University Administrators 
Training Programme, the Academic Leadership 
Programme and the School Teachers Leadership 
Programme. 
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Key Takeaways of FLP

 Understanding the Psychology of 

School Students

 Knowing your Personality

 Aligning student's Competency 

with Education

 Building Morality and Integrity 

Among Students

 Providing Fun Learning  

Environment 

 Facilitating Career Counselling

Global University Administrators
Training Programme

 Leadership in Universities

 Blue Ocean Strategy in Universities

 Establishing Global Visibility

 Future Proof Curriculum 

Development

  Twinning Role of Teaching & 

Research

 Quality Mandate in University

  IT & Digitization of University

 Developing Entrepreneurial 

Universities

Academic Leadership 
Training Programme

 Knowing your Institution’s Culture 

& Climate

 Knowing your Students

  Knowing the Current 

Developments

 Knowing the Job Market 

Requirements

 Understanding your Responsibility 

and KPIs

 Mapping the Above Five for Best 

Results

School Teachers 
Leadership Programme

Email: director.cc�@crescent.education 
yasmeen@crescent.education

Centre for Leadership

www.crescent.education/centreforleadership

Contact: 

Cell:    +91 98843 80227

Dr. Haider Yasmeen
Professor of Leadership & Organisational Behaviour
Crescent School of Business
Director, Centre for Leadership


